
Getting a YES out of your proposal! 

by Andrea Austin, CBTF Management Unit 
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AGENDA 

 General Information 

 Training Issue Description 

 Objective & Targets 

 Operational Description 

 Institutional Arrangements 

 Budget & Cost Per Trainee 

 Implementation Schedule 

 Sustainability 

 

 

2 



3 

Proposal template – General Information 

 Key partnership information 

 Employer/ association 

 Training provider 

 Technical consultant 
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 Role of representatives 

 Proof of partner eligibility 
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Proposal template – General Information 

 General Information in the evaluation process 

 Proposal implementation timelines 

 Grant amount requested 
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BUDGET 

OPERATIONAL 
DESCRIPTION 
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Proposal template – Training Issue Description 

 Justification 

 Sector & Occupation skill gap(s) – short & medium term 

 Specifics: occupation(s), training level(s) 

 Partnership strengths & challenges 
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Proposal template – Objective & Targets 

 Objective: what will change or improve 

 Targets: measurable outcomes compared to current 

conditions 

 Occupations 

 Assessments 

 Certifications 

 Curriculum training packages  

 Quarterly targets/ milestones 
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Proposal template – Operational Description 

 Plan/ list of activities 

 Connect to objective/ target 

 When - timeline/ duration 

 How & where implemented 

 Who is accountable 

 What will result from activity 

 Beneficiaries 

 Suggested annexes 

 Occupational standards/ curricula 

 Course outline/ assessment methods 
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Proposal template – Institutional 
Arrangements 

 Partner accountability in implementation 

 Resource allocation e.g. equipment 

 

Proposal template – Budget & Cost Per Trainee 

 Includes services, goods, equipment, maintenance costs  

 Costs covered under the partnership e.g. civil works 

 Representation of the proposal’s cost effectiveness ~ 

Cost per trainee 

 Financial management arrangement & reporting 

mechanism  
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Proposal template – Budget & Cost Per Trainee 

9 

COST PER TRAINEE = GRAND TOTAL 
    (PROPOSED) # OF TRAINEES 
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Proposal template – Implementation Schedule  

 Quarterly schedule showing start and end date for key 

implementation activities 
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Proposal template – Sustainability 

 Looking beyond 2 year implementation 

Employer continuing training efforts related to medium 

term plans 

Training providers use and continued development  

of CBT methodology, curriculum and resources. 
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