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CBTF Overview 

 GoB/ IDB-financed employee training initiative  

 Objective: align training with market demand 

 Serve uncertified segment of the workforce (56.5K) by 

providing opportunity to be certified (N/CVQs) 

 Assist Barbados in obtaining world class workforce 

which can compete on a global level 

 BDS $11m allocated; BDS $3m remaining 

 Awardees have been varied 
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Cycle III Tips  

 Identify employer-driven training need 

 Select the right partner 

 CBET based on occupational standard(s) 

 Hard skills/ Levels I – III candidates preferred 

 Use Cycle III template and follow its guidelines 

 Implement September 2015 – November 2016 
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Cycle III Tips  

 Allocate adequate time for research, proposal  

preparation and submission 

 Consider all implementation steps and budget 

accordingly and realistically (market rate) 

 Consider your resources/ capacity; set realistic goals 

 Utilize CBTF Technical Consultants 
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Proposal template – General Information 

 Key partnership information 

 Employer/ association 

 Training provider 

 CBTF Technical Consultant 
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 Partner representatives 
 Partner signatures 
 Proof of partner eligibility 

Go to http://cbtf.com.bb/Applicants/How-To-Apply.aspx 
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Proposal template – General Information 

 Proposal implementation timelines 

 Grant amount requested 

 Cost per trainee 
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BUDGET 

OPERATIONAL DESCRIPTION & 
IMPLEMENTATION SCHEDULE 
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Proposal template – Training Issue Description 

 Justification 

 Training need context (market share, sector, occupations) 

 Quantify occupation(s), training level(s), # of trainees 

 

 

 

 

 

 

 

 Partnership strengths & challenges 
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Proposal template – Objective & Targets 

 Objectives: explanation of expected change 

 Targets: measures of expected change (quarterly): 

 Standards & curricula  

 Trainee population 

 Training, assessments & certifications 
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Proposal template – Institutional Arrangements 

 Accountability in project implementation 

Roles & responsibilities  

(org chart format) 
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Proposal template – Operational Description 

Blueprint/ business plan for implementation 

 For each activity list why, when, how, who,  
expected result and beneficiaries 

 

 

 

 

 

 

 Resource allocation e.g. for equipment detail proposed 
training vs business use  

 Annex occupational standards, curricula/ course 
outlines, assessment methodology 11 
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Proposal template – Implementation Schedule  

 Quarterly schedule showing start and end date for key 
implementation activities 

 Gantt chart format (scaled monthly) 
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Proposal template – Budget & Cost Per Trainee 

 Includes goods/ equipment, supplies, services,  

technical assistance, minor civil works 

 Contingency ~ 5% of asking 

 Cost per trainee = total cost/ proposed number of 

trainees 

 Annex detailed line 

items with cost 

calculations 

 Majority of costs  

allocated to training  

activities and  

resources 
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Proposal template – Sustainability 

 Looking beyond 2 year implementation 

 Institutional 

Financial 

Learning instruments to be retained or expanded 
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Need more information… 

Contact Us: 

CBTF Management Unit  

Unit 3, Bldg 3, 

Harbour Industrial Estate 

St. Michael, BB11142 

Web: www.cbtf.com.bb 

Email: info@cbtf.com.bb  

Tel: 246.227.9090 
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http://www.cbtf.com.bb/

